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S eminary was the best educational
     experience of my life. The Master
      of Religious Education (1975)

                       and Doctor of Education (1978)
                    degrees at Southwestern inspired
me with ideas of spiri-tual leadership in the
local church. Principles of teaching,
organizing, and “equipping the saints” were
simple and clear in the classroom. Ideas flowed
easily into my notebooks. Then came the
opportunity to put what I’d learned into
practice. Columbia Bap-tist Church, Falls
Church, Virginia, called me to be their minister
of education.

Local Church Focus
I quickly discovered that there is a difference
between academic program and ministry
pro-cess. The grade books of seminary and the
local church are worlds apart. This book is the
result of my journey from student to staff
minister in my first years on the church field. I
wrote it initially for seminary students and
novice ministers of education. But it has been
enthusiastically received by pastors, staff
ministers, and Sunday School leaders.

Chapter One presents a model for building a
discipling Bible study program. While the
model uses Sunday School as its focus, these
principles can be applied to preaching,
mem-ber and leader training, and missions
education. Chapter One presents the disciplers’
model.
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Chapter Two addresses specific teaching
suggestions that will enable teachers and
leaders to move toward a discipling process in
Sun-day School We analyze the problem of
lim-ited time. We present case studies that show
differences between traditional and discipling
approaches to planning.
Chapter Two presents the disciplers’ method.

Chapter Three analyzes the way Jesus led the
twelve disciples. We draw principles for
contemporary ministry from scripture and
illustrate them by case studies. The way we lead
is an integral part of our teaching minis-try and
there is no better example than Jesus. Chapter
Three presents the disciplers’ manner.

A Window, Not a Program
The Disciplers’ Model is not a “program” to
implement. It is a point of view, a perspec-tive,
a philosophy of Bible study that will carry your
church education organizations beyond
“teaching lessons” to transforming lives in
Jesus’ name. The model gives you a clear way
to differentiate between minor skir-mishes and
major battles in leading. It pro-vides insight by
which to make decisions and solve problems.
Using your gifts and your particular resources,
you will be a catalyst for spiritual growth in
your particular church situation. As a result,
members will study, integrate, and ultimately
live out the Word of God in personal decisions,
family relations, church work, giving and
missions.



Teachers and Disciplers
I use the term teacher in the text to refer
generally to those who have been elected by
their church to teach in one of the educational
organizations of the church. It is a position term
that points to a place in an organizational chart.
I use the term discipler to refer to those teachers,
directors and ministers who have moved
beyond lesson transmission, “getting the lesson
across,” to life transformation. It is a term of
function which points to active involvement
with the needs and hopes of God’s people. In
every church there are those individuals who,
through the grace of God and the good example
of others, have developed an approach to
education ministry that disciples learners. I
meet seminary students every semester who are
preparing for vocational ministry because of
such a teacher back home.

So I make the distinction between teachers and
disciplers. In this context, the teacher majors on
facts, the discipler on persons; the teacher on
lecture about the Bible, the discipler on learner
interaction with the Bible; the teacher on story
telling, the discipler on the walk of class
members; the teacher on forty minutes in class,
the discipler on a lifetime. The distinction is
made only to present the material of the text. I
do not see any advantage in beginning to call
Sunday School teachers “disciplers” per sec.
This is mere semantics. The key question is
whether our teachers are discipling those God
brings to them.

To Make Disciples...
and Disciplers
Our task as ministers is to help teachers be-
come disciplers. Our only hope to succeed in
this effort is to be disciplers ourselves. It takes
time, talent and energy. It requires love  for
others and wisdom from above. It takes an open
mind, a loving heart, a submitted will. None of
these possessions come easily. May God bless
you in the journey toward ministry this
semester and throughout your life.

My prayer is that the Lord will speak to you
through these pages. That He will cause you
to reflect on your call to ministry, your
motivation, aspirations, and expectations. And
will, as a result, make you a more effective
discipling minister.

W. R. Y.
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